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Abstract: Financial decision is important and complicated to an enterprise, in order to improve its correct rate
and evade its risk, it’s necessary to imply group decision in financial decision. Characters of group constitution,
such as group size, age and heterogeneity of members, are important factors which influence performance of finan-
cial decision. Choose proper financial decision group members according to the facts of the enterprise, make a prop-
er size of the decision group according to the decision content and age of financial decision members, increase the
heterogeneity and homogeneity of financial decision members, are suggestions to the group members’constitution in
Chinese enterprise.
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